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Universities
- General Fund by Function

JLBC

S in Millions

UA - Main
$199.6

FY 2018 Appropriated Total = $704.8 M

Arizona State University

= Tempe, Downtown Phoenix, East & West Campuses
= School of Civic & Economic Thought & Leadership

" Biomedical Informatics
Northern Arizona University
Ll TGen
= Teacher Training
University of Arizona - Main
= Agriculture
Ll Cooperative Extension
] Center for Philosophy of Freedom
] Mines & Minerals Museum / Geological Survey
University of Arizona - Health Sciences
] Phoenix Medical Campus
= Clinical Teaching / Rotations
= Telemedicine
= Liver Research Institute
Arizona Board of Regents
= Administration
Ll Western Interstate Commission
Systemwide
= Arizona Financial Aid Trust
= 2017 Capital Infrastructure (51 B Bonding)
= 2003 Research Infrastructure



Universities
- Total Funds by Function

U Arizona State University
S in Mi"iOI’lS = Tempe, Downtown Phoenix, East & West Campuses
= School of Civic & Economic Thought & Leadership
" Biomedical Informatics
U Northern Arizona University
Ll TGen
= Teacher Training
ASU U University of Arizona - Main
$2,968.2 = Agriculture
] Cooperative Extension
L] Center for Philosophy of Freedom
] Mines & Minerals Museum / Geological Survey
U University of Arizona - Health Sciences
] Phoenix Medical Campus
= Clinical Teaching / Rotations

UA - Main
$1,910.2

= Telemedicine
] Liver Research Institute
U Arizona Board of Regents
=  Administration
Ll Western Interstate Commission
O Systemwide
= Arizona Financial Aid Trust
] 2017 Capital Infrastructure ($1 B Bonding)
Ll 2003 Research Infrastructure

FY 2018 Total Funds = $6.2 B " 2008 Lottery (SPEED) Bonds

= Technology/Research Initiative Fund 3
(Prop 301 Sales Tax)

JLBC

*Reflects total including gross tuition revenues.




Arizona University System
- Total ’19 Baseline Funding

SinM

General Fund §712.1
TRIF Fund (portion of ABOR Prop 301S) 3.6
Collections (Appropriated Tuition)* 1,298.9

Non-Appropriated Funds

Non-Appropriated Tuition* 953.0
Federal Grants 841.5
Auxiliary Fund (dorms, bookstore, union, athletics) 589.8
Restricted Funds (excluding Federal funds) 492.1
Other Non-Appropriated Funds 733.4
Total Resources $5,624.4

*Reflects FY 2018 net tuition receipts. Actual FY 2019 tuition revenues will be
JLBC increased to account for enrollment growth and/or tuition rate increases.




Arizona University System
- JLBC Baseline — Executive Comparison of Major Funding Changes

SinM
General Fund

JLBC Exec
One-Time "18 Capital / Operating Appropriation $(15.0) $(15.0)
One-Time ’19 Capital / Operating Appropriation 0 8.0
= Distributed based on Resident Students
Capital Infrastructure Funding 27.0 27.0
Total $12.0 $20.0

‘ JLBC




Issues of Interest

d

‘ JLBC

Tuition, Fees & Financial Aid

University Capital

. Capital Infrastructure Funding (“S1B Bonding Package”)
. University Capital Planning

. Legislative Oversight: Commercial Development
Appendix

. Arizona Teachers Academy

. Resident Student Cost Study



Resident Student Tuition Increases 1.4% - 3.9%

Resident Non-Resident

Undergraduate Undergraduate
’18 Annual ’18 Annual
Tuition Increase Tuition Increase
ASU $10,792 1.4% $27,372 3.4%
NAU $11,059 2.7% $24,841 2.9%
UA $12,228 3.9% $35,658 2.0%

L ASU tuition rate increase applies to all students; NAU and UA
increases apply only to incoming class.

O Only ASU has an international student rate, which increased

‘ JLBC 4.4% to $29,512in’18




’18 Tuition Increases Reflect Longer Term Trend

- Tuition Continues to Offset General Fund Loss
]

From '09 to '18: General Fund + Net Tuition
O General Fund support declined >
2,950
from $938 M to $S705 M 3,000 —
2,500
(d Net tuition* increased from 2 000
$881 M to $2.2 B S
by 1,500 -
O Total GF + net tuition* grew 1,000 -
from 51.8 B to S3.0 B 500 663 698 705 |——
0 T T T
d  GF + net tuition* per student 09 16 17 18
grew from $15,600 to $17,300 Fiscal Year

O General Fund W Net Tuition

*Net tuition represents amount received by universities after

‘ .".BC subtracting university funded scholarships and tuition waivers. 8




Majority of Increased Tuition Revenues Coming
from Non-Residents

Resident vs. Non-Resident

1 ° . . t T -t. R
1 Resident and non-resident tuition (Net) Tuition Revenues

. 2,500
revenues roughly equal in FY 2009 o
o $2,072
. - = 2,000
 Since FY 2019, net tuition revenues 3
have incr .
ave increased 1500 1o
. .
$810 M from non-residents 1000 $828
® 5434 M from residents $432
500
(1 Resident tuition revenues constitute
0

approximately 40% of tuition receipts
as of FY 2017

09 17

O Non-Resident Tuition (Net)
M Resident Tuition (Net)

The universities do not report summer session, differential tuition, or fees by resident/non-resident status.
JLBC Staff has allocated revenues from these sources to resident/non-resident students based on each group’s
jLBC overall share of enrollment. Tuition amounts reflect tuition receipts net of university-provided financial aid.

Tuition revenue estimates do not match page 8 due to different source material.




Resident Undergraduate Tuition & Fees Rising

- Increase of 101% since 09
]

$12,000

$11,000

£ = $10,000
3

i S $9,000
b P

E& $8000
R

ER <7000
95

$E $6000
g =

45,000

$4,000

Q

Q

$10,694

$10,955

$11,214

oy
66.2% =

$8,071 -
o = - = -
62.9%
61.3%  61.7%
46,802
'09 10 11 12 13 14 15 16 117 18

Resident tuition rates continue to climb, but more slowly than double digit

= Resldent Tultlon (per student)

growth rates of prior years
Share of resident undergraduates has fallen from 74% to 62% over 10 years

=¢=% Resldent

80%

- 75%

70%

65%

60%

55%

50%

45%

40%

Resident Students as % of All Undergraduates

10



$2.5 B in ’17 Financial Aid Helps Offset Cost of Attendance

d

‘ JLBC

Total ’17 Aid, Including Loans: $2.5 B

S in Millions

$1.17 B Gift Aid

$1.37 B Loans / Work Study

Avg. Resident Undergraduate
Tuition Paid: $S4,054

Federal
$1,093
43%

Private/AFAT
: : $572
1/3 of full-time resident D3%

undergraduates paid SO tuition

Systemwide avg. debt at graduation:
= All Undergraduates: $13,800
® Undergraduates with debt: $23,800

State/AFAT
S11
0.4%

Tuition/Other
S865
34%

* The Arizona Financial Aid Trust (AFAT) provides financial assistance to resident students with need. AFAT is funded
by a combination of student fees and General Fund monies. Under the suspended statutory 2:1 state match 11
formula, the General Fund would contribute $33.8 M. The General Fund currently contributes $10.0 M.



2017 Capital Infrastructure Funding
(51 B Bonding Package)

4
4

‘ JLBC

S27 M annual appropriation begins FY 2019, increasing 2% per year

Intended to fund up to $1 billion in new capital construction or
renovation projects

All debt-financed projects require 50%-50% match from universities

JCCR has approved 2 projects to date:

®  ASU Hayden Library Renovation ($35 M of $90 M project funded by CIF)

o UA Animal / Biomedical Sciences Building 90 Renovation (518 M)



University Capital Planning

(d ABOR revising capital project approval process

Will review each university’s planned capital projects for the following 12
months together

d ASU first to be reviewed under new process (February 2018)

‘ JLBC

Wells Fargo Arena renovation adding 5,000 seat hockey/multi-purpose arena

Thunderbird School of Global Management to lease temporary downtown

location until completion of new facility in FY 2021; plans for vacated campus
not yet announced

Health Solutions Innovation Center to be constructed adjacent to Mayo Clinic

Additional construction/renovations on Tempe Campus

13



Legislative Oversight: Commercial Development

d

‘ JLBC

JCCR reviews bond issuances and any “third-party”/indirect financing with
private developers

N Includes commercial projects serving majority university population (dorms, dining halls)

Universities must report on commercial projects on university land that
serve primarily non-university population; JCCR may make
recommendations

JCCR heard report on Omni Hotel / Mirabella Retirement Community

N Luxury hotel and senior living facility on university land at Mill Ave. / University Dr.
N Intended to generate additional in-lieu-of-tax revenues to the university

®  JCCR and Universities may differ on applicability of reporting requirement

An estimated 500 - 1,000 acres of university-owned land are
available/advertised for commercial development

14



Arizona Board of Regents
- Website Links

1 JLBC Baseline J Executive Budget
ABOR ABOR

ASU ASU

NAU NAU

UA - Main UA - Main

UA - HSC UA - HSC

15


http://www.azleg.gov/jlbc/19baseline/unibor.pdf
http://www.azleg.gov/jlbc/19baseline/uniasum.pdf
http://www.azleg.gov/jlbc/19baseline/uninau.pdf
http://www.azleg.gov/jlbc/19baseline/uniumain.pdf
http://www.azleg.gov/jlbc/19baseline/uniuhsc.pdf
https://azgovernor.gov/sites/default/files/governor/documents/fy2019executivebudget-stateagencybookreduced2.pdf

Appendix:
Arizona Teachers Academy
Resident Student Cost Study



Arizona Teachers Academy

J

Established in FY 2018, provides full tuition waiver for each year
enrollees commit to teach in Arizona after graduation

230 students currently participating in Teacher Academy
Estimated growth to 730 students by 5% year

1,479 Bachelors and 2,065 Masters in Education awarded
systemwide in FY 2017

Actual cost is unknown—depends on financial aid packages prior
to implementation

17



Resident Student Cost Study

d FY 2018 budget requires ABOR to conduct Resident Student Cost Study every 5
years and a Cost Containment Study annually

L Universities report average educational costs per student of $16,813

Reporting Requirement Summary of Finding

. = 25% of courses include class fee
1. Use of Instructional Fees ,
= Expenses must be directly related to the class
= Revenues currently comingled
= Accounting change takes effect FY 2019

Costs per student range from 513,200 - $33,800

2. Use of Tuition Revenues

3. Differentiated Costs of Programs
= Universities report they are unable to provide data on

4. Marginal and Online Costs the cost of their online programs

= ABOR cites national survey: suggests higher online costs
5. Cost of Faculty / Administration " AZ university costs/time allocation not provided

Based on Research vs. Instruction  «  ngtional data: 58% instruction vs 42% research

‘ JLBC '8
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